
Your Malt Budgeting Template

Ready to pull the curtain back on pricing and map out 
your supply chain? 

Use this framework to understand your true costs better.

1. Volume Projections
Projected BBLs: ______________________________________________________________

Total Base Malt Needed (lbs): _________________________________________________

Total Specialty Malt Needed (lbs):_ ____________________________________________

2. Storage & Delivery Format
Base Malt Format (Bulk, Bag): ________________________________________________

Specialty Malt Format (Bulk, Bag):  _ __________________________________________

3. Cost Calculation (Per Delivery / Truckload)
Base Price per lb (from Malt Price Sheet): $____________________________________

Pallet/Packaging Fees (if applicable): $________________________________________

Estimated Freight Cost per load: $_ ___________________________________________

Total Load Cost = (Base Price x Lbs) + Fees + Freight___________________________

True Landed Cost per lb = Total Load Cost / Total Lbs_______________________________

4. Contract Structure
Percentage to Contract (Goal: 100%): ______________%

Supplier Lead Time Requirement: ________________ Days/Weeks

Talk to your dedicated sales rep about your malt price sheet. 
We can discuss your forecasting, help you optimize freight, 

and build a contract that supports your brewery’s bottom line.

https://www.malteuropmaltingco.com/en/contact/

